Positioning Yourself for Change
What is it and how do you get there?

The biggest factors to successful change are due to relationships. 

The following statements are designed to encourage you to think about the characteristics of leadership that will lead you to the next level of your success with others. 

Leadership
What is a leader?

Leaders have a vision.

Leaders have goal(s).

Leaders have a plan.

Leaders act on their plan.

Leaders are on a journey.

Leaders attract others to join them on the journey.

Leaders network.

Leaders know their style, e.g.: Servant, democratic (participative), autocratic, parental, situational, directive, supportive, empowering, coaching, commanding, facilitator, transactional, transformational, charismatic, Laissez-Faire, bureaucratic, visionary, entrepreneurial, relational, motivational, 
Leaders are effective.

Leaders make a difference.

Leaders fashion a culture.

Leaders do not do it by themselves.

Leaders have character.

Leaders have principles.

Leaders are kind.

Leaders have influence.

Leaders influence others.

Leaders learn your name.

Leaders leave a legacy.

Leaders hold others accountable.

Leaders are accountable.

Leaders build depth.

Leaders submit to authority.

Leaders find ways to make things happen.

Leaders have a moral center.

Leaders create a sense of morale.

Leaders have measureable outcomes.

Leaders are defined on how they respond to crisis.

Leaders credited others for success.

Leaders are persistent. 

Leaders take one step at a time.

Leaders make emotional deposits.

Leaders support others growth and training.

Leaders get others involved.

Leaders keep their bosses informed.

Leaders sell themselves and their program.

Leaders promote, encourage, and support their team.

Leaders acknowledge others through cards, letters, and district recognition processes.

Leaders recognize others birthdays. 

Leaders know their business and their team. 

Leaders are customer service focused.

Leaders are transparent. 

Leaders are gracious and forgiving. 

Leaders celebrate with the team the accomplishments of the department.

Leaders hire right.

Leaders take time for themselves. 

Leaders look out for the welfare of their team members.

Leaders make informed decisions.

Leaders make data driven decisions with balance of human needs.

Leaders manage their time. 

Leaders recognize the importance of personal growth. 

Leaders dream big.

Leaders keep track.

Leaders ask why for clarification and understanding.

Leaders anticipate problems.

Leaders look for patterns.

Leaders read trade journals and magazine.

Leaders attend training events such as conferences, work shops, and trade shows.

Leaders get involved in their industry associations to give back and or to learn.

Leaders anticipate their boss’s needs.

Leaders are visible. 

Leaders do research when they need answers.

Leaders build momentum. 

Leaders utilize quiet time to think. 

Leaders train. 

Leaders do not procrastinate, tackle the tough ones first.

Leaders keep their word.

Leaders know when to ask for help. 

Leaders pursue their passion.

Leaders manage their resources and help their teams to likewise. 

Leaders are creative in problem solving. Listen to others for unique solutions. 

Leaders are entrepreneurs. 

Leaders understand they are running a business.

Leaders assess others talents. 

Leaders maximize others talents by matching interests and skill sets.

Leaders have firmness with a gentile attitude and approach.

Leaders demonstrate self-control. 

Leaders do not gossip.

Leaders go the extra mile.

Leaders are successful because there are prepared.

Leaders praise others consistently with examples.

Leaders have a win-win attitude.

Leaders empower others. 

Leaders focus on improving the process and encouraging people.

Leaders understand that it takes a team to achieve the mission of the organization.

Leaders make the tough decisions.

Leaders follow through. 

Leaders do the difficult - could you fire a friend if necessary?

Leaders know the products and stay abreast of the industry. 

Leaders are conservative with cost controls.

Leaders demonstrate enthusiasm and support.

Leaders lead from the front.

Leaders take calculated risks.

Leaders prioritize.

Leaders are disciplined.

Leaders have high expectations for themselves and others.

Leaders are not all the same.

Leaders are admired

Leaders are respected.

Leaders develop their leadership skills.

Leaders mentor others.

Leaders cultivate and grow others.

Leaders help others grow.

Leaders are courteous and respectful.

Leaders have high standards.

Leaders seize the moment.

Leaders create opportunity.

Leaders stretch themselves.

Leaders find ways to overcome obstacles.

Leaders pay attention to details.

Leaders are patient.

Leaders prepare.

Leaders stand in the gap.

Leaders make mistakes.

Leaders admit mistakes.

Leaders learn from their mistakes.

Leaders are good listeners.

Leaders are known for and by their actions.

Leaders work on improving themselves.

Leaders collaborate and build consensus. 

Leaders are decisive.

Leaders are examples.

Leaders have stories.

Leaders create an atmosphere of trust.

Leaders build thinking teams.

Leaders guide not order.

Leaders visualize their success.

Leaders share the recognition.

Leaders encourage others.

Leaders stretch others. 

Leaders should have a moral compass.

Leaders understand change is inevitable. 

Leaders add value to the organization.

Leaders empathize.

Leaders nurture.

Leaders build others confidence.

Leaders inspire confidence.

Leaders develop consensus and collaboration. 

Leaders model, motivate, mentor, and multiply their teams efforts.

Leaders help others grow and overcome their defeats and challenges.

Leaders use teachable moments.

Leaders are specific in their praise.

Leaders engender loyalty. 

Leaders have focus and passion. 

Leaders monitor and control their emotions.

Leaders ask clarifying questions.

Leaders develop positive relationships and attitudes.

Leaders create a sense of purpose, participation, and team.

Do you believe “we the people” is more powerful than other forms of leadership?
Teams

Teams care about each other.

Teams talk to each other.

Teams share their challenges.

Teams admit mistakes.

Teams take responsibility for each other.

Teams are real not lofty in their opinions of themselves.

Teams pitch in.
Teams risk by trying new things.

Teams have mentors and coaches.

Teams have a plan.

Teams execute their plans. 

Teams adjust their plans to meet the needs and circumstances they are dealt.

Teams pay attention to details.

Teams examine the process.

Teams challenge the process to effect change.

Teams get things done.

Teams continue to improve.

Teams desire to improve.

Teams walk the talk.

Teams are flexible.

Teams cheer for each other.
Teams evolve. 

Teams are strengthened and challenged by fires and adversity.

Teams are enthusiastic.

Teams believe they can achieve.

Teams develop a wholesome and humble “we are the best mind set”.

Teams hire first for the heart and attitude and then technical skills.

Teams help one another.

Teams have a clear vision. 

Teams focus on their priorities.

Teams have fun.

Teams want to be led.

Teams have a foundation.

Teams have principles and integrity.

Teams trust one another.

Teams make allowances and adjust for weaknesses.

Teams motivate and support one another.

Teams have personalities.

Teams develop a culture.

Teams share values.

Teams hold each accountable.

Teams have measureable outcomes.

Teams have clear expectations and performance measures.

Teams understand their roles and assignments.

Teams have energy.

Teams contribute to the whole.

Teams support other teams. 

Teams understand the core mission.

Teams problem solve.

Teams cross train.

Teams set goals that stretch one another.

Teams celebrate successes.

Teams recognize and reward one another.

Teams grow leaders from within.

Teams build partnerships with other teams and departments.

Teams develop pride.

Teams build a bond.

Teams fellowship and socialize. 

Teams advocate for their position positively.

Teams are patient.

Teams have an identity.

Teams ask for clarification.

Teams practice.

Teams find the good and positive.

Teams present ideas clearly.

Teams have planning cycle.

Teams have a roadmap.

Teams have bench marks.

Teams have an expectation and mind set of success.
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